
Value Design Model

Optimizing cost savings for packaging requires a methodology which evaluates all sources of cost within the 
packaging process to reduce waste, optimize for e�ciency and add value. 

From procurement, to material choice, to packaging design, our experts leverage their extensive experi-
ence and visibility into the packaging industry to design for value and reduce costs throughout your 
packaging department.

A Hollistic Approach to Total Cost Savings for the Packaging Industry
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•  Financial Analysis
•  Supplier Auditing

•  Material Analysis
•  Components Analysis
•  BOM (Bill of Materials)
•  Design Analysis

•  Production Costs
•  Plant/Line Efficiency
•  Immobilized Capital
•  Process Efficiency

•  Distribution Costs
•  Shipping Efficiency


