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Cost Optimization
Pre-Filled Syringe Packaging

$125,000
Annual Savings

CLIENT NEEDS
A major pharmaceutical company was packaging pre-filled 
syringes into cartons manually. Adept Packaging personnel 
identified an opportunity to automate the carton packing 
operation and save money in the process.

Reduced the client’s annual savings justifying 
Adept’s involvement as the project lead

STEPS TAKEN BY THE ADEPT TEAM

• Identified and presented the cost savings opportunity to the 
contract manufacturer to obtain project approval

• Conducted a thorough ROI calculation based on past and 
forecasted quantities

• Identified a solution that would automate the process, save 
costs, and maintain existing quality targets


